TONG CONG TY PHAT DIEN 3
BAN KIEM SOAT

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phac

sé: 09 /BC-BKS Tp. Hé Chi Minh, ngay 24 thang 5 ndm 2022

DU THAO

BAO CAO CUA BAN KIEM SOAT
TRINH PAl HOI PONG CO PONG THUONG NIEN NAM 2022

Kinh guri: Cac c6 dong Tong Cong ty Phat dién 3 - Cong ty ¢ phan.

Can ctr Luat Doanh nghiép s6 59/2020/QH14 do Quéc hoi nuéc CHXHCN Viét
Nam thdng qua ngay 17/6/2020;

Can ctr Thong tu sd 1 16/2020/TT-BTC ngay 31 thang 12 nam 2020 cua B¢ truong
B6 Tai chinh huong dan mét s6 di€u vé quan tri cong ty ap dung doi voi cong ty dai
chung tai Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 ndm 2020 cua Chinh phu quy
dinh chi tiét thi hanh mot s6 di€u cua Luat Ching khoan;

Can ctr Bicu 1é va Quy ché quan tri hign hanh cia Tong Cong ty Phat dién 3 —
Cong ty co6 phan;

~ BanKiém soat Tong Cong ty Phat dién 3 — Cong ty ¢ phan xin bao céo Dai hoi

dong co6 dong ket qua hoat dong nam 2021 va ké hoach nam 2022 cta Ban Kiém soat
(BKS) nhu sau:

1. Bao cdo vé két qua kinh doanh, tinh hinh hoat ddng va tinh hinh tai chinh
cua Tong Cong ty:
1.1. Két qua kinh doanh, tinh hinh hoat ddng:
- San xuat kinh doanh: Trong nam 2021, Tong cong ty da khic phuc nhiéu kho
khan vé nhién’ liéu, vé anh hudng cua dich bﬁnh Covid-19 va da phan dau @é hoan thanh
cac chi tiéu ke hoach SXKD theo Nghi quyét cia PHDCD nhu sau:

KH 2021 Thuc hién Sovéiké | Sovéinim

Chi tiéu bVT NQ nam 2021 hoach 2021 2020

PHDPCD (%) (%)
San lugng dién san Xuat Tr. Kwh 29.654 25.901 87,34 83,27
Tong doanh thu Ty dong 39.791 37.072 93,17 95,18
Tong chi phi Ty dong 38.256 33.346 87,17 90,61
Tong loi nhuan truée thue Ty dong 1.535 3.726 242,72 173,46
Loi nhuan sau thué TNDN Ty déng 1311 3.022 230,37 178,39

- Sira chira I¢n: Nam 2021, Tong Cong ty va cac Pon vi thuc hién 1.177.745 triéu
ddng/Ké hoach: 758.357 triéu dong (dat 155% ké hoach), trong d6 da thuc hién SCL
08/11 hang muc/té may cac nha may dién, 1 s6 hang muc stra chita, bao dudng chuyén
tiép ké hoach sang naim 2022. Nguyén nhan vuot ké hoach SCL do diéu chinh ké hoach
dai tu GT42/Phi My tir nam 2022 sang 2021.

- Pau tw x4y dung: Tong Cong ty dang thuc hién cac du an:


https://thukyluat.vn/vb/nghi-dinh-155-2020-nd-cp-huong-dan-luat-chung-khoan-2019-70a0b.html

+ Dy 4n Céang than TTDL Vinh Tan, du kién trong thang 7/2022 hoén thanh d tiép nhan
tau 100.000 tan;

+ Du 4n Nang cap Cang than (I&n 50.000 DWT) va Cang dau (1én 3.000 DWT) NMND
Vinh Tan 2, tién d6 thyc hién theo Hop dong Ia 11 thang tinh tir ngay 15/9/2021;

+ Hoan thanh phat dién thuong mai NMTD Thuong Kon Tum thang 4/2021;

+ Hoan thanh phé duyét quyét todn Dy an NMPMT Vinh Tan 2.

+ Tiép tuc nghién ctiu xdc tién dau tu Dy an TTPL Long Son, Thuy dién Budn kubp mé
rong va Srépdk 3 maé rong, cac dir an dién gid va dién mit troi.

Két qua thyuc hién cong tac dau tu xay dung ndm 2021 ctia Tong cong ty nhur sau:

Thuc hién nim 2021 (tr.déng)
TT Danh muc KH 2021 - Ty 1¢ giai
! Thuc hién | Giaingan | Y€ TH | 1ganso
so KH
KH

1 | Tranggéc, laivay | 5.319.978 | 5.223.486 | 5.223.486 | 98,19% | 98,19%
2 | Pu tu thudn 760.844 | 758016 | 759.283 | 9846% | 98,63%
Cong 6.089.822 | 5.981.502 | 5.982.769 | 98,22% | 98,24%

- Pau thau: Trong nam 2021, Tong Cong ty va cac don vi thuc hién 735 goi thau, vé
co ban da thuc hién cong tac dau thau theo quy dinh, cong tac dau thau qua mang dat chi tiéu
duoc giao.

- Pau tw tai chinh ngin han:

+ Pau tu tai chinh ngan han 3.810 ty dong, day la khoan tién giri ¢ ky han géc tir
6 thang dén 12 thang.

+ Ngoai ra, Tong cdng ty con khoan twong duwong tién bao gom cac hop dong tién
gui ¢6 ky han goc khdng qua 3 thang 1a 1.800 ty dong.

L&i tién guri ngan hang nam 2021 1a 171 ty dong.

- Pau tu tai chinh dai han: Pau tu tai chinh dai han cua Tong cong ty dén ngay
31/12/2021 14 1.612 ty dong, tang 106 ty dong so voi nam 2021, gom:

+ Tang dau tu vao cong ty lién két 92ty dong mua cb phiéu do CTCP Thuy dién
Vinh Son — S6ng Hinh phat hanh dé tang vn Diéu Ié.

+ Pau tu tai chinh khac ting 15 ty d¢ong tai CTCP Dién lyc dau khi Nhon Trach 2
do diéu chinh ting 15 ty ddng dau tu vaio CTCP PL Dau khi Nhon Trach 2 theo Théng
tu 46/2021/TT-BTC ngay 23/6/2021.

+Nam 2021, ghi nhan doanh thu tai chinh tir ¢6 tirc ciia cac Cong ty ¢ phan c6 von
gop la 218 ty dong; da nhan 134 ty dong trong nam 2021 va 84 ty dong trong thang 01
nam 2022.

- Nhan sw, lao dgng tién lwong:

+ Tong s6 can bo cong nhan vién Cong ty me dau nam l1a 2.099 ngudi, tai thoi
diém ngay 31/12/2021 14 2.058 nguoi, giam 41 ngudi so véi dau nam (trong nim ting
105 ngudi, thap hon ké hoach dugc giao; giam trong nam 146 ngudi).

+ Nhan sy Hoi dong quan tri va Ban Tong giam dbc thay doi nhu sau: Ngay
14/04/2021, 6ng V& Minh Thang nhan quyét dinh giit chirc Pho tong giam dbc Tong cong
ty phu trach cong tac Pau tu xay dung. Ngay 01/10/2021, dng Phan Thanh Xuan théi git
chtc Pho tong giam dbc huong ché do huu tri theo Bo luat lao dong.
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+ Téng quy luong thyc hién ndm 2021 cua ngudi lao dong Cong ty me - TCT la
787 ty ddng (bao gom: luong SXD 531 ty ddng, lwong SCTX cua Cong ty EPS 190 ty
ddng, quy ATD 66 ty ddng). Quy luong, thu lao va an toan dién cua Nguoi quan ly
(HPQT, Ban kiém soét, cac Phd Tong Giam doc va Ké toan truong) 1a 09 ty dong.

1.2. Tinh hinh tai chinh: Tinh hinh tai chinh thé hién qua 2 bang duéi day.
- Béing cdn doi ké toan rut gen:

PVT: triéu dong

Khoin muc 31/12/2021 01/01/2021 | Ting (+)/ Giam (-) | Ty 1§ Ting/ Gidm
BCTC CONG TY ME
Tai san ngén han 17.600.479 20.110.109 - 2.509.630 - 12,48%
Tai san dai han 47.849.363 50.548.026 - 2.698.663 - 5,34%
Tong tai san 65.449.841 70.658.135 - 5.208.294 -7,37%
No phai tra 49.844.617 57.378.003 - 7.533.386 -13,13%
Vén chu s¢ hitu 15.605.224 13.280.132 +2.325.092 +17,51%
Tong ngudn von 65.449.841|  70.658.135 - 5.208.294 -7,37%
BCTC HQP NHAT
Tai san ngén han 18.823.829 21.173.424 - 2.349.595 -11,10%
Tai san dai han 49.133.370 51.726.544 -2.593.174 -5,01%
Tong tai san 67.957.199 72.899.968 - 4.942.769 - 6,78%
No phai tra 50.548.049 57.935.983 -7.387.934 -12,75%
Vén chu s¢ hitu 17.409.150 14.963.985 + 2.445.165 +16,34%
Tong ngudn von 67.957.199|  72.899.968 - 4.942.769 - 6,78%
- Mét sé chi tiéu tai chinh co bdn
Cong ty me Hop nhit
STT Chi tiéu PVT LR L P
31/12/2021 | 01/01/2021 | 31/12/2021 | 01/01/2021
Co céu tai san
Tai san ngan han/ Tong tai san % 26,89 28,46 27,70 29,04
Tai san dai han/ Téng tai san % 73,11 71,54 72,30 70,96
Co cAu ngudn von
No ngin han/Tong ngudn von % 15,29 16,30 15,39 16,10
No dai han/Téng ngudn vén % 60,87 83,70 58,99 83,90
No phai tra/ Téng ngudn vén % 76,16 81,21 74,38 79,47
Ngudn VCSH/ Tong ngudn von % 23,84 18,79 25,62 20,53
Heé s6 No phai tra /Vén chil s¢ hiru Lan 3,19 4,32 2,90 3,87
Vén luu dong rong Ty ddng 7.592 8.501 8.366 9.433
Kha ning thanh toan
Kha ning thanh toan tong quét Lan 1,31 1,23 1,34 1,26




Kha ning thanh todn ng dén han Lan 1,76 1,75 1,80 1,80

Kha nang thanh toan nhanh Lin 1,47 1,39 1,51 1,44
4 | Hiéu qua sir dung von Nam 2020 | Nam 2021 Nam 2020 Nam 2021

Loi nhuén sau thué Ty dong 1.694 3.022 1.815 3.179

Ty suét sinh 16i cia TOng tai san o

(ROA) % 2,4 4.4 2,5 4,5

Ty suét sinh 16i vén chu s¢ hitu o

(ROE) % 13,6 20,9 12,9 19,6
5 | Hé s6 bao toan von Lan 1,15 1,18 1,13 1,16

2. Két qua giam sat doi véi Hoi dong quén tri, Tong Giam doc va nhirng nguoi
dieéu hanh doanh nghiép khac:

2.1. Két qua giam sat HPQT:

- Hoi dong quan trj da to chirc Dai hoi dong ¢o dong thuong nién ndm 2021 vao
ngay 27/5/2021 va trong thang 12 ndm 2021 t6 chuc lay y kien c6 dong bang van ban dé
sua doi Bicu 1€ do tang von dieu 1€ twong trng véi 5% co tic chi tra bang co phicu.

- Nidm 2021, HDQT t6 chirc 13 phién hop va nhicu dot ly y kién bang vin ban dé
ban hanh 38 nghi quyét dé giai quyét cac van dé trong tam, cac cha truong, dinh huéng
I6n, nhan sy, ké hoach dai han caa TCT; ngoai ra, HDQT cling c6 cac Nghi quyét, quyét
dinh, van ban dé thong qua, chi dao cac cong viéc co tinh chat dinh ky trong hoat dong
cua TCT vai ty 1€ théng qua la 100%.

- Cac thanh vién HDQT déu tham gia day du cac cudc hop HPQT, ndi dung cac
cudc hop hoac ldy y kién bang vin ban duoc cac thanh vién HDQT nghién ctu SAu veé
van dé duoc phan cong, thao luan cu thé dé théng nhat trudc khi biéu quyét.

- HDQT ludn theo ddi sat sao hoat dong cua Ban diéu hanh, kip thoi giai quyét
nhirng kien nghi/de xuat cua Ban dieu hanh va cac noi dung thugc tham quyen cua HDQT
nham tao diéu kién thuan lgi trong hoat dong diéu hanh cua Ban Tong Giam doc.

- HDQT su dung b6 may tham muu gitip viéc trong Tong Cong ty dam bao cac
cong viéc trong Tong Cong ty tuan thu theo dung chirc ndng, nhiém vu tai Dieu I¢, cac
Quy che quan ly ndi bd va cac quy dinh caa phap luat lién quan.

- Tham gia céc cudc hop giao ban tuan, thang, quy; theo ddi sat sao cac hoat dong
san xuat kinh doanh cua cac don vi trong TCT, kip thoi chi dao dam bao cac chi tiéu
dugc DPHDCD giao.

- Chi dao va phéi hop vai Ban diéu hanh trong viéc diéu hanh thyuc hién cac Nghi
quyét, Quyét dinh cia HPQT.

2.2. Két qua giam sat Tong Giam ddc va nhirng ngudi diéu hanh doanh nghiép
khac:

- Trong nam 2021, Ban Téng Giam dbc, 1anh dao cac Ban, lanh dao cac don vi da
quyét liét diéu hanh hoat dong SXKD cua Tong cong ty, nham dam bao muc tiéu loi
nhuian ma PHPCPD dé ra. Két qua SXKD niam 2021, Céng ty me EVNGENCO3 l4i sau
thué TNDN 1a 3.022 ty dong, toan Tong Cong ty (hop nhat) 1ai sau thué TNDN 12 3.179
ty dong.
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- Ban Téng Gié’m dbc, 1anh dao cac Ban, 1anh dao cac don vi da thyc hién day du
cac Nghi quyet, Quyet dinh cia PHPCD va cua HDQT trong cong tac quan tri, xay dung
TCT phat trién bén viing.

3. B4o c4o tong két cac cudc hop, danh gia két qua hoat dong ciia Ban kiém
soat va thanh vién Ban kiém soat:

3.1. Tong két cac cudc hop caa Ban Kiém soat: Nam 2021 Ban Kiém soat di t6
chuc 03 cudc hop va lam viéc, gom:
- Hop danh gia két qua thuc hién cac nghi quyét cia PHPCD, HPQT nim 2020
va cac noi dung co lién quan d€ chuan bi cho ndi dung bao céo trusc DPHDCD thuong
nién nam 2021, thoi gian thuc hién tir ngay 22 dén ngay 26/3/2021. N6i dung lam viéc:

+ Tham dinh BCTC, béo céo két qua SXKD ndm 2020 nhdm phan tich danh gia
tinh hinh tai chinh, hiéu qua hoat dong, kha nang bao toan va phét trién nguon von.

+ Ra soét tinh hinh thuc hién nghi quyét caa Pai hoi ddng cd dong thudng nién
nam 2020; viéc tuan tha quy dinh cua phap luat, Biéu I Cong ty va cac quy ché quan ly
noi bo.

+ Giam sat, danh gia cong tac quan tri, diéu hanh ddi voi HPQT va Ban TGP.
Kiém tra tinh hop Iy, hop phéap, tinh trung thuc trong quan 1y, diéu hanh nham phat hién
rai ro, thiéu sot, tir 46 gop ¥ cho cong tac quan tri trong viéc &p dung céc bién phap dé
han ché rui ro trong hoat dong san xuat kinh doanh.

+ Kiém soét cac khoan chi phi trong SXKD bao gém: Céng tac 1ap ké hoach va
thuc hién, Cong tac dau thau mua sam, cong tac sua chira Ion, cbng tac hach toan ke toan,
quan ly va str dung vat tu, cong tac dau tu xay dung ...;

- Hop so két cong tac kiém soét 6 thang dau nam 2021 va ké hoach kiem soét 6
thang cuoi nam, thoi gian hop ngay 14/7/2021, hinh thic hop truc tuyen.

- Hop tong két cong tac kiém soat nam 2021 va thong nhat ké hoach kiem soét
nam 2021 vao ngay 08/12/2021, hinh thic hop truc tuyen.

Ngoai ra, c4c thanh vién Ban Kiém so4t cling thuong xuyén thuc hién viéc trao
doi théng qua e-mail, dién thoai véi cac noi dung theo pham vi chirc nang, nhiém vu cua
Ban kiém soat.

Céc cudc hop, kiem soét tryc tiép ciia Ban kicm soat déu ¢6 su tham gia cia 3/3
thanh vién. Ket thuc cac cuoc hop, kiém soat, Ban kieém soat deu 1ap Bién ban dé ghi
nhan cac ket qua lam viéc ciing nhu y kién dé xuat, kién nghi gii HPQT, Ban Tong giam
doc nham tang cuong cdng tac quan tri noi bo cua Tong cong ty va dam bao quyen loi
cua cac co dong.

3.2. Bao céo hoat ddng ciia Ban kiém soéat:

- Thuong xuyén giam sat hoat dong quan tri, diéu hanh cua Hoi dong Quan tri
(HbQT), Ban Tong Giam doc va cac can b quan ly khac d€ dam bao hoat dong cua
Tong cong ty, cac cong ty con phu hop véi Bieu I€, cac quy che ndi by cua Tong Cong
ty, nghi quyét BPHDCD va cac quy dinh phap luat co lién quan.

- Giam sat kiém toan doc 1ap thuc hién kiém toan BCTC niam 2020, kiém toan
B’CTC gitra nién do nam 2021 va kiém ké vat tu tai thoi diém Oh ngay 01/01/2022 tai mot
s0 don vi truc thuoc Tong cong ty.

- Tham dinh béo céo quyét toan quy tién lwong san xuat dién nam 2020 va ké
hoach qu¥ tién lwong nam 2021.
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- Tham dinh BCTC giita nién d6 nam 2021.

- To chirc cac buoi 1am viéc tryc tiép, qua email ciia cac thanh vién Ban kiém soét
v6i cac phong, ban trong Tong cong ty ve nhirng ndi dung lién quan den viéc thuc hién
nhiém vu cua Ban kiém soat.

- Tham dy céc budi hop quan trong cua Tong cong ty nhu: Hop HDQT, hop giao
ban thang, giao ban tuan va cac budi hop quan trong khac dé nam bt tinh hinh thyc hién
ké hoach SXKD, Nghi quyét PHPCP.

- Phdi hop véi cac Ban gitip viéc cho HDQT chuan bi cdc ngi dung bao céo tai
DPai hoi dong co dong nam 2021.

4. Tién lwong, thi lao ciia HPQT, Ban kiém soat va chi phi hoat dong, cac loi
ich khac ciia Ban Kiém soat:

4.1. Tién lwong, thu lao:
Don vi tinh: Triéu déng

KH

TT Ngwdi quan ly tidn luwon Thuc hién So véi So véi nim
thil I Og’ nim 2021 ké hoach 2020
2021 % (%)
Hoi dong quan tri
1 Chu tich HDQT chuyén trach 792 945,26 119% 162%
2 TV HPQT kiém TGb 768 916,62 119% 162%
3 TV HBQT chuyén trach 696 830,69 119% 162%
4 TV HDQT khéng chuyén trach (02 278,4 332,28 119% 162%
nguoi)
Ban kiém soat
5 Truéng Ban kiém soat 720 859,33 119% 162%
6 TV Ban kiém soat khéng chuyén 278,4 332,28 119% 162%
trach (02 nguoi)

4.2. Chi phi hoat dong va cac khoan lgi ich khac (wéc tinh):
Pon vi tinh: triéu dong

STT Néi dung S6 nguwoi | Ké hoach | Thuc hién | Ghichu
Chi phi hoat dong cua Ban kiem soat (vé
may bay, tau xe, luu tri, cong tac phi, an 3 313,70 137,50 | Uéc tinh
ca va cudc phi dién thoai)

Ghi chii: Do khdng hach toén riéng chi phi cua Ban kiém soat nén s liéu trén 1a s6
udc tinh trén co so thong ké cua Ban kiém soat.

5. Bdo cdo danh gia Vé giao dich giira Téong Cong ty, .cong ty con, cong ty khac
do Tong Cong ty nim quyen kiém soat trén nim muoi phan triam (50%) tré 1én von
diéu 1¢ véi thanh vién Hoi dong quan tri, Tong Giam doc va nhirng ngudi c6 lién
quan cda thanh vién do; giao dich gitra Tong Cong ty vo6i cong ty trong do thanh
vién Hoi dong quan tri 12 thanh vién sang 1ap hodc 1a nguwoi quan 1y doanh nghiép
trong thoi gian 03 nim gin nhat truéc thoi diém giao dich:
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- Tai Bao cdo s6 153/BC-GENCO3 ngay 24/01/2022 Béo c4o tinh hinh quan tri
Cong ty ndm 2021, Bao c4o Uy ban chirg khoan Nha nuée va S& giao dich ching khoan
Ha Noi duoc cong bd trén trang Web ctua TCT, TCT xac dinh khong c6 cac giao dich
néu trén.

-Quara soat trén B&o cao kiém toan hop nhat cua TCT, trén san Upcom, trén cac
trang thong tin vé thi truong ching khoan va cac nguon tin c6 duoc, Ban Kiém soat chua
phat hién céc giao dich c6 tinh chat néu trén.

6. Két qua danh gia sw phdi hop hoat dong giira Ban kiém soat véi Hoi dong
quan tri, Tong Giam doc va cac co dong:

- Hoi dong quan tri Tong cong ty da cung cap kip thoi, day du cac Nghi quyet,
Quyeét dinh cua Hoi dong quan tri cho Ban kiém soat thong qua chuong trinh E-office,
Tong giam doc da tao dieu kién cho’ Ban kiém soat trong viéc thu thap cac théng tin, tai
liéu lién quan dén hoat dong san xuat kinh doanh cua Tong céng ty khi c6 yéu cau.

- Hoi dong quan tri Tong cdng ty, Ban kiém soat, Tong giam déc va cac can bo
quan ly cua Tong cong ty da c6 moi quan h¢ phoi hop chat ché trong cong tac di€u hanh,
quan ly hoat dong san xuat kinh doanh.

Nhan xét chung, trong qué trinh thuc hién nhiém vy, Ban kiém soét luén nhan
duoc su quan tam, tao diéuqkién thuan Iqiﬁ tr HDQT, Ban Tong giam doc va cac Ban, cac
bon vi thanh vién trong Tong cong ty d€ Ban kiem soat hoan thanh nhiém vy ma dugc

Dai hoi ¢6 dong giao; trong nam Ban Kiém soét khdng c6 nhan khiéu nai lién quan dén
hoat dong cia Tong cong ty va cong tac diéu hanh cia HPQT va Ban Tong Giam déc.

7. Nhan xét, kién nghi ciia Ban Kiém soat:

7.1. Nhan xét:

- Hoi dong Quan tri va Ban Tong Gidm doc Cong ty da tun thu cac quy dinh hién
hanh cua Phap luat, bicu I¢ t6 chuc hoat dong cua Tong Cong ty, Nghi quyet cua
DHDCD, cac Nghi quyét, Quyét dinh cia EVN.

- Céc Nghi quyét, Quyét dinh cia PHPCD va Hoi dong quan trj duoc Ban Tong
Giam doc trien khai thuc hién kip thoi, Pap tng yéu cau.

- Toan thé CBNV Tong cong ty d ¢ gang hoan thanh tot Nghi quyét PHDCP, két
qua hoat dong SXKD nam 2021 dat hiéu qua tot.

- Cong tac quan ly tai chinh dugc Téng Cong ty thuc hi¢n theo quy dinh cua phap
luat, caa EVN va quy ché quan ly tai chinh cua Tong Cong ty.
7.2. Kién nghi:

- Chu dong chuan b sin sang moi nguon luc dé trien khai cong tac SCTX va SCL
nam 2022 dép ung ticn do, cling nhu dam bao nhién liéu cho san xuat nham hoan thanh
ké hoach san lugng va nang cao két qua SXKD.

- C6 giai phap dé dy nhanh tién do thi cong cAc Dy &n Cang than TTDL Vinh Tan, Dy
an Nang cap Cang than va Cang dau NMND Vinh Tan 2 dam bao hoan thanh theo tien do.

- Xem xét gop cac goi thau c6 cung tinh chat, noi dung cong viéc dé giam khoi
luong goi thau va thuan tién trong quan ly thuc hién hop dong.

- Tiép tuc ting cudng cdng tac quan tri dong tién, can ddi ké hoach dong tién dé
tang ky han tién giri nham ti da 13 tién giri c6 ky han.

- Tiép tuc chi dao Nguoi dai dién tai GE - PMTP tham gia ciing HDTV Céng ty xay
dung phuong an kinh doanh hét 15 lity ké trong nam 2024.
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- Xtr Iy sé tién nop vao tai khoan cua Thanh tra Bo Xay dung 1,8 ty dong.

- Tiép tuc chi dao cac don vi ra soat vat tu thiét bi ton kho dé trich 1ap du phong
hoac thanh xu Iy kip thoi; Xem xét, bé tri ké hoach SCL phu hop, sir dung ¢é hiéu qua
VTTB nham giam khi lwong gid tri ton kho theo ké hoach di dugc HPQT théng qua.

- Bay nhanh cdng tac thu hdi cac khoan phai thu nhim nang cao hiéu qua st dung
von.

- Tiép tuc kién nghi EVN ICT hd trg diéu chinh nguén vén dbi voi TSCD ¢6 ngudn
vay da duoc tra no goc vay bang nguon KHCB trén phan hé TSCD thudc hé théng ERP.

- S6m ky hop dong thué dich vu quan 1y co sé ha ting dung chung TTDL Vinh Tan
dé thu hdi cac khoan phai thu tir NMND Vinh Tén 4.

- Chi dao cac don vi thuc hién cac khuyén nghi cua kiém toan PWC trong dot hop
két luan kiém toan cubi ky.

8. Pé xuat don vi kiém toan BCTC ciia toan Tong cong ty nam 2022 va giai
doan 2023 — 2025:

Ban Kiém soat kinh trinh Dai hoi dong ¢6 dong thong qua va uy quyén cho HPQT
phé duyét danh sach 04 Cong ty kiém toan Ion nhat Viét Nam (Big Four) dé moi tham

gia dau thau thuc hién kiém toan BCTC cua toan Tong Cong ty nam 2022 va giai doan
2023 - 2025, gom:

v' Co6ng ty TNHH Deloitte Viét Nam;
v' Cong ty TNHH Ernst & Young Viét Nam;
v' Céng ty TNHH KPMG Viét Nam;
v' Céng ty TNHH PwC (Viét Nam).
9. Ké hoach hoat dong ciia Ban kiém soat nim 2022 dén truéc ky PHPCD
thwong nién nam 2023:

- Ban kiém soat thyc hién dung chtre nang va nhiém vu theo quy dinh cua luat
doanh nghiép, biéu 18 Tong cong ty va nghi quyét Pai hoi dong c6 dong nham dam bao
loi ich hop phép ciia Tong Cong ty va ¢ dong.

, - Giam sat cong tac quan tri va diéu hanh ciia Hoi dong quan tri va Ban Tong giam

doc trong viéc:

+ Trién khai thuc hién Nghi quyét Pai hoi ddng ¢ dong;

+ Tuan tha ché do chinh sach phap luat, Luat doanh nghiép ciia Nha nudc; biéu
I¢ va Quy cheé noi bd ve quan tri caa Tong Cong ty trong quan tri va dicu hanh;

+ Tinh hop ly va hop phap trong viéc chap hanh va thuc hién céc quy ché, quy
dinh cta Tong Cong ty da ban hanh;

+ Trién khai cac du an dau tu xay dung, dau tu tai chinh, cac hop ddng kinh té
mua sam vat tu thict bi phuc vu SXKD, stra chira va dau tu;

+ Kiém tra viéc sir dung va bao toan vén cia Tong Cong ty;

+ Céc cong tac khac lién quan dén san xuat kinh doanh cia Tong Cong ty.

- Kiém soat cac hoat dong cua Cong ty Thay dién Budn Kubp.

- Tham dinh: Béo céo quyét todn quy tién lvong ndm 2021; K& hoach quy tien
lwong nam 2022 Cong ty me Tong Cong ty Phat dién 3; Bao cdo tai chinh ndm 2021 (da
thuc hién trong thang 3 va 4 nam 2022); Bao cao tai chinh 6 thang dau nam 2022 (du
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kién thuc hién trong thang 8/2022); Bao céo quyét todn quy tién lvong ndm 2022 va Bao
cao tai chinh nam 2022 (du kién thuc hién trong thang 3 nam 2023) va cac Bao cao khac
theo quy dinh;

- Thuc hién giérr] sat Kiém toan doc 1ap thuc hién soét xét B4o cao tai chinh gitra
nién do nam 2022 va kiém todn Bao cao tai chinh nam 2022 cua Céng ty me - Tong Cong
ty va céac cong ty con;

- Tham gia cac cudc hop va cac cudc hop két luan cua cac Doan thanh tra, kiém
tra, kiém soat noi bo cua chu sé hiru va cac don vi bén ngoai nhu: Ki€m toan doc lap,
Kiém toan Nha nuéc, Thanh tra Chinh phu, Thanh tra thue va cac co quan chire nang
khac c6 tham quyen;

- Thyc hién kiém soat dot xuét khi c6 yéu cau cua cd dong theo quy dinh;

- Tham gia cac Poan kiém tra, kiém soat ciia Ban 1anh dao va cac Ban cua Tong
Cong ty tai cac Bon vi thanh vién;

- Theo ddi, don déc tinh hinh thyc hién kién nghi cua Ban kiém soat tai Tong Cong
ty va cac Pon vi da dugc kiém soat;

- Du kién chi phi hoat dong nam 2022 cua Ban kiém soat: ‘

Don vi tinh: triéu dong

STT Néi dung Siéggt/ L\)/Ihl:/ﬁl:g Tong tién Ghi cha
1 | Chi phi tau xe, may bay 21 7,00 147,00 | 03 ngudi thanh vién BKS
2 ggggpgcluu trt khi di 80 100| 80,00 nt
3 | Céng tac phi 80 0,20 16,00 nt
4 | Chi phi dién thoai 12 3,50 42,00 | 1 thang 3,5 tr/3 ngudi
5 An ca 12 0,73 8,76 01 nguoi
6 Chi phi khéac 12 1,0 12,00
7 | Du phong 5% 14,94
Tong cong 320,70

Trén day la béoocéo tinh hqinh thuc hién nhiém vu nam 2021 Vq ké hOaCh hoat dong
nam 2022 cua Ban Kiém soat Tong cong ty Phat dién 3 — Cong ty ¢o6 phan.
Kinh bao cao Dai hoi dong c6 dong.
Tran trong./.

Noi nhgn: TM. BAN KIEM SOAT EVNGENCO3

- C6 dong EVNGENCOS; TRUONG BAN
- HPQT, Ban TGP EVNGENCO3;

- Thanh vién BKS EVNGENCO3;
- Cac Ban EVNGENCOS3;
- Luu: VT, BKS.

Pham Hung Minh



